
Customer profile

In the course of an international company strategy, the 
logistic requirements at Villeroy & Boch have increased. 
At the tableware logistics center in Merzig/Saar, near the 
headquarters and one of the two production locations 
in Germany, a high order quantity and complex picking 
processes are on the daily agenda. From here, the 
Saarland company of long-standing tradition coordinates 
the storage and distribution of its world-wide requested 
tableware product assortment.

Requirements

High-quality products made from crystal glass, ceramics 
and porcelain need to be picked and transported with 
special care and precision. This is especially because 
Villeroy & Boch delivers to over 170 shops, 560 
concessions and about 5,000 placements in stores. This 
makes perfectly controlled organizational processes in 
the warehouse and optimally functioning IT all the more 
important. 

The logistic requirements for the logistics center in Merzig 
are particularly complex. Due to the growing product 
assortment, international customers and faster delivery 
times, the company has faced enormous challenges for 
decades. These problems can only be overcome with 
permanent improvement and optimization processes. 
The optimizations were and are carried out in the handling 
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as well as the IT processes. In the course of ten years, 
sustained investments were made into technology 
(extensions of high bay warehouses, additional ASRSs for 
fast movers) and software. With a permanent improvement 
concept, Villeroy & Boch can react to the demand for more 
service at lower process (piece) costs.

The Solution

At the location in Merzig, an example of this process 
optimization is the changed processes: With the aid of 
the new container picking system, Villeroy & Boch is able 
to pick 80% of order lines via the goods-to-man picking 
process. The remaining 20% are picked using pallet 
picking from the manual forklift warehouse. In addition, 
the integrated dynamic buffer in front of each picking 
work station makes it possible to buffer store up to twenty 
containers, so that the location can be uncoupled from the 
load peaks of the automated storage and retrieval system. 
Based on the collected data (situation at the picking 
location, container availability and system utilization), 
the warehouse management system ensures that each 
workstation is almost always utilized to full capacity. 
In the past, the storage containers were transferred 
to the picking workstation via the material flow control. 
inconsoWMS no longer only controls the process at the 
location. It also controls whether storage containers are 
buffer stored en route to the workstation in the dynamic 
buffer or directly staged.

Smooth Processes in the 
Fine Dinning Center



Process optimization on-site, however, is only one option 
out of many to safeguard against possible incidents. 
Even the most modern IT equipment cannot guarantee 
that disruptions can be completely ruled out. Once the 
appropriate hardware and software runs successfully, the 
question remains as to who will provide the knowledge 
and competence for troubleshooting. 

Modern technology is thus only one side of the coin. In 
order for companies like Villeroy & Boch to maintain their 
efficiency and quality standards, fast response times 
and help are critical when disruptions occur. This is 
especially important for logistics, where shorter delivery 
and response times correspond to increasingly complex 
delivery networks.

Full Managed Services (FMS) enable a tailored support 
service. No matter if you need a help desk, network 
support or application support – the customer and system 
requirements are crucial factors. Using potential analyses 
and feasibility studies, the entire warehouse system is 
scrutinized to discuss which personal and organizational 
options are available. Moreover, if disruptions occur 
repeatedly, a weak point analysis can reveal which 

services are necessary. In this way, the services can be 
tailored to the individual warehouse.

Since inconso has been successfully working with 
Villeroy & Boch for many years, it was the obvious choice 
as a collaborative partner. Due to years of working together, 
the current support team is very familiar with the process 
chains at the location in Merzig. From the implementation 
of the new warehouse management system that controls 
and monitors the entire central warehouse and shipping 
process through to the end mobile equipment that was 
installed just a few years ago, inconso has carried out 
various projects with Villeroy & Boch. Even though the 
logistics center of Villeroy & Boch is now well equipped 
for future challenges, the IT specialist team is not far 
away if questions arise. inconso is always available as a 
competent partner for application support and general 
hardware and software matters. 

Since the cutover of the new logistics center, 
Villeroy & Boch profits from an optimized interplay of the 
warehouse areas at the site in Merzig. Villeroy & Boch is 
well prepared for the future. Still, it is better to be safe than 
sorry.

“Our experiences up to know have confirmed that 
inconso‘s expert team can always be counted on, 
so that we can completely trust in their efficient 
application support should measures become 
necessary on short notice.”

Heinz Haben,
Manager of Global Logistics Processes & Systems at Villeroy & Boch AG
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